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European Association of Work
and Organizational Psychology

6" EAWOP WorkLab - Practitioner Skills Workshop

Organizational and Culture Change
2nd — 4th November, 2017, Riga, Latvia

REVISED TIMETABLE

Thursday 2"¢ November

16.30 or before

Check in at hotel

17.00 to 19.00

Refreshments, introductions to WorkLab participants, speakers and
organisers. WorkLab programme and case study facilitation

19.00

Pre-dinner drinks in hotel bar

20.00

Dinner

Friday 3" November

9.00 to 10.30

An evidence-based approach to organizational change with

Malcolm Patterson

10.30to 11.00

Break

11.00 to 12.30

Creating genuine learning cultures with Juliette Alban-Metcalfe

12.30 to 14.00

Lunch followed by case study review while walking in the park

14.00 to 14.30

Reflections on walking exercise

14.30 to 16.00

Organizational change, power, reactions and consequences with
Malcolm and Juliette

16.00 to 16.30

Break

16.30t0 17.30

Case study working

18.00-20.00 Walking tour of Old town and bar stop to sample Latvian black
balsam, coffee and almonds
20.00 Dinner in Old Town folk restaurant

Saturday 4th November

9.00 to 10.30

Cultural perspectives on organizational change (including the role
of gossip) with Malcolm and Kathryn Waddington

10.30to 11.00

Break

11.00to 12.30

Effective leadership development with Juliette

12.30 to 13.00

Evaluation of programme and WorkLab development; details of
WorkLab 8-10 November, 2018 in Budapest

13.00 to 14.30

Lunch and departure




